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FIRST FINANCIAL HOLDINGS, INC.
REPORTS FIRST QUARTER RESULTS

Charleston, South Carolina (January 22, 2009) — First Financial Holdings, Inc. (“First Financial” or the
“Company”) (NASDAQ GSM: FFCH), the holding company for First Federal Savings and Loan Association of
Charleston (“First Federal”), today reported results for the first quarter of its fiscal year ended September 30,
2009. The net loss for the quarter ended December 31, 2008 was $6.5 million compared to net income of $2.9
million for the quarter ended December 31, 2007. Basic and diluted earnings (loss) per share were ($0.58) for
the current quarter, compared to $0.25 per basic and diluted share for the quarter ended December 31, 2007.

President and Chief Executive Officer A. Thomas Hood commented, “In my 34 years in this industry,
these are the most difficult times | have experienced. Our results reflect the impact that the current recession
has had on our markets. Financial and economic markets continue to deteriorate and as a result, we are very
focused on preserving our capital levels. We believe this will position our Company to continue to provide credit
to consumers and businesses in our markets.”

Hood continued, “On a positive note, with 30-year mortgage rates at historical lows, we are currently
experiencing a significant increase in refinance activity. Our mortgage pipeline has increased substantially and
this has and will continue to have a favorable impact on our mortgage banking income.” During the quarter
ended December 31, 2008, mortgage banking income was $1.8 million compared to $818 thousand for the
linked quarter ended September 30, 2008 and $1.8 million for the comparative quarter ended December 31,
2007. In addition, our hedging program has effectively reduced the declines in our mortgage servicing portfolio
that would be caused by the current declining interest rate environment.

“Our loan loss provisions increased significantly during the quarter ended December 31, 2008, which we
believe strengthens our ability to navigate through this unprecedented economic cycle.” Hood noted. The
Company recognized a provision for loan losses of $20.5 million for the quarter ended December 31, 2008
compared to $5.2 million for the quarter ended September 30, 2008, and $3.2 million for the quarter ended
December 31, 2007. The increase in the provision on both a linked and comparative quarter basis is
attributable to significant increases in non-accrual loans and net charge-offs, overall loan growth and
uncertainties in the markets we serve. Non-accrual loans were $35.1 million at December 31, 2008 compared
to $20.6 million for the linked quarter and $10.1 million for the quarter ended December 31, 2007. The
Company increased its allowance for loan losses as a percent of total loans from 102 basis points during the
guarter ended September 30, 2008 to 174 basis points during the quarter ended December 31, 2008. Problem
assets, which include problem loans as well as real estate owned, as a percentage of total assets was 1.33% at
December 31, 2008 compared with 0.84% at September 30, 2008 and 0.46% at December 31, 2007.

The Company'’s loan loss reserve coverage of non-performing loans was 118.0% at December 31, 2008
compared to 116.3% at September 30, 2008 and 163.6% at December 31, 2007. Annualized net loan charge-
offs as a percentage of net loans totaled 0.49% for the quarter ended December 31, 2008 compared with 0.39%
for the quarter ended September 30, 2008 and 0.36% for the comparable quarter one year ago.
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Hood continued, “The Company continues to work with borrowers searching for alternatives to mortgage
foreclosure. In fact, we are partnering with several non-profit agencies in all of our major markets to provide
solutions for homeowners who are falling behind on mortgage payments or facing circumstances that threaten
their ability to maintain homeownership. These clinics have been helpful to First Federal's customers as well as
customers of other financial institutions.”

The net interest margin was 3.48% for the quarter ended December 31, 2008 compared to a net interest
margin of 3.23% for the quarter ended December 31, 2007. Compared with the quarter ended September 30,
2009, the net interest margin remained flat. Hood continued, “During fiscal 2008, the Company saw very
competitive deposit pricing. This competition for deposits eased in our markets during the first quarter of fiscal
2009. If this trend continues, we would expect to see further improvement in our margin.”

Non-interest income totaled $11.3 million for the first quarter of fiscal 2009, a decrease from $13.6
million for the quarter ended December 31, 2007. This is primarily attributable to decreases in service charges
and fees on deposit accounts and other than temporary impairment (“OTTI") on three collateralized debt
obligations (“CDOs"). We do not reasonably expect to receive all contractual cash flows on these CDOs and
have written them down by $2.1 million to reflect their current market value. Total revenues, defined as net
interest income plus total other income, excluding OTTI, gains on sales of investments and gains on disposition
of assets, increased to $38.5 million, for the quarter ended December 31, 2008, an increase of $3.9 million or
11.3% from $34.6 million during the comparable quarter ended December 31, 2007.

Total non-interest expenses for the quarter ended December 31, 2008 totaled $26.6 million and
remained relatively unchanged from the comparable quarter one year ago and increased by $2.7 million, or
11.3%, from $23.9 million for the linked quarter ended September 30, 2008. Several factors contributed to this
increase in expenses including the reversal of a $1.1 million of management’s bonus expense in September
2008 when targeted goals were not met for fiscal 2008. In addition, annual staff salary adjustments became
effective in November 2008 and marketing expenses were also higher.

Hood noted, “We opened an additional in-store financial service center in the new Wal-mart Superstore
in Florence, South Carolina in October 2008 and construction continues on the relocation of our Mall Drive
financial center in North Charleston. This should be completed in March 2009.”

Hood concluded, “As we celebrate 75 years of serving our communities, our Board of Directors, officers
and employees remain very committed, as were our founders, to finding the best financial solutions for our
customers and the best possible results for our shareholders.”

On December 5, 2008, the Company issued 65,000 shares of its preferred stock to the U.S. Treasury in
return for $65 million in cash pursuant to the Treasury’s Capital Purchase Program. This program is designed to
make capital available to the nation’s healthiest and strongest financial institutions. To date, we have used this
capital to expand our loan and investment portfolios.

As of December 31, 2008, First Financial’s total assets were $3.0 billion, loans receivable totaled $2.3
billion and deposits were $1.9 billion. Stockholders’ equity was $220 million and book value per common share
totaled $18.81 at December 31, 2008. First Federal's capital ratio (i.e., equity divided by assets) was 5.9% at
December 31, 2008, compared to 6.9% and 7.1% at September 30, 2008 and December 31, 2007, respectively.
Tangible equity to assets was 6.9% at December 31, 2008, compared to 7.3% and 7.1% at September 30, 2008
and December 31, 2007, respectively. As of December 31, 2008, First Federal remained categorized “well
capitalized” under regulatory standards.
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First Financial is the holding company for First Federal Savings and Loan Association of Charleston
(“First Federal”), which operates 58 offices located in the Charleston metropolitan area, Horry, Georgetown,
Florence and Beaufort counties in South Carolina and Brunswick County in coastal North Carolina offering
banking and trust services. The Company also provides insurance and brokerage services through First
Southeast Insurance Services, The Kimbrell Insurance Group and First Southeast Investor Services.

NOTE: A. Thomas Hood, President and CEO of the Company, and R. Wayne Hall, Executive Vice
President and CFO, will discuss these results in a conference call at 2:00 PM (EST), January 22, 2009. The call
can be accessed via a webcast available on First Financial's website at www.firstfinancialholdings.com.

Forward Looking Statements

Certain matters in this news release constitute forward-looking statements within the meaning of the
Private Securities Litigation Reform Act of 1995. These forward-looking statements relate to, among others,
expectations of the business environment in which the Company operates, projections of future performance,
including operating efficiencies, perceived opportunities in the market, potential future credit experience, and
statements regarding the Company’s mission and vision. These forward-looking statements are based upon
current management expectations, and may, therefore, involve risks and uncertainties. Management's ability to
predict results or the effect of future plans or strategies is inherently uncertain. The Company’s actual results,
performance or achievements may differ materially from those suggested, expressed or implied by forward-
looking statements as a result of a wide range of factors including, but not limited to, the general business
environment, general economic conditions nationally and in the State of South Carolina, interest rates, the
South Carolina real estate market, the demand for mortgage loans, the credit risk of lending activities, including
changes in the level of and trend of loan delinquencies and charge-offs, results of examinations by our banking
regulators, competitive conditions between banks and non-bank financial services providers, regulatory changes
and other risks detailed in the Company’s reports filed with the Securities and Exchange Commission (“SEC"),
including the Annual Report on Form 10-K for the fiscal year ended September 30, 2008. Accordingly, these
factors should be considered in evaluating the forward-looking statements, and undue reliance should not be
placed on these statements.

Such forward-looking statements may include projections. Such projections were not prepared in
accordance with published guidelines of the American Institute of Certified Public Accountants or the SEC
regarding projections and forecasts nor have such projections been audited, examined or otherwise reviewed by
independent auditors of the Company. In addition, such projections are based upon many estimates and
inherently subject to significant economic and competitive uncertainties and contingencies, many of which are
beyond the control of management of the Company. Accordingly, actual results may be materially higher or
lower than those projected. The inclusion of such projections herein should not be regarded as a representation
by the Company that the projections will prove to be correct. The Company does not undertake to update any
forward-looking statement that may be made on behalf of the Company.

For additional information about First Financial, please visit our web site at www.firstfinancialholdings.com or
contact Dorothy B. Wright, Vice President-Investor Relations and Corporate Secretary, (843) 529-5931.
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FIRST FINANCIAL HOLDINGS, INC.
Unaudited Consolidated Financial Highlights
(in thousands, except share data)

Three Months Ended

12/31/08 12/31/07 09/30/08
Statements of Income
Interest income $ 43,984 $ 44,363 $ 43,371
Interest expense 18,853 23,303 19,216
Net interest income 25,131 21,060 24,155
Provision for loan losses (20,471) (3,248) (5,218)
Net interest income after provision 4,660 17,812 18,937
Other income
Net gain on sale of investments and
mortgage-backed securities - 100 -
Brokerage fees 480 680 672
Commissions on insurance 4,942 4,037 6,068
Other agency income 303 250 274
Impairment on investment securities (2,144) - (486)
Service charges and fees on deposit accounts 5,669 6,077 6,132
Mortgage banking income 1,760 1,849 818
Gains on disposition of assets 52 36 913
Other 197 611 662
Total other income 11,259 13,640 15,053
Other expenses
Salaries and employee benefits 17,162 18,007 14,686
Occupancy costs 2,145 2,034 2,181
Marketing 650 694 459
Furniture and equipment expense 1,684 1,532 1,631
Other 4,955 4,373 4,936
Total other expenses 26,596 26,640 23,893
Income before income taxes (10,677) 4,812 10,097
Provision for income taxes (4,130) 1,915 3,788
Net income (6,547) 2,897 6,309
Preferred stock dividend 235 - -
Accretion on preferred stock discount 42 - -
Net income available to common shareholders (6,824) - -
Earnings per common share:
Basic (0.58) 0.25 0.54
Diluted (0.58) 0.25 0.54
Average shares outstanding 11,694 11,646 11,683
Average diluted shares outstanding 11,694 11,727 11,688
Ratios:
Return on average equity -12.98% 6.21% 13.59%
Return on average assets -0.87% 0.42% 0.86%
Net interest margin 3.48% 3.23% 3.48%
Total other expense/average assets 3.54% 3.86% 3.24%
Efficiency ratio (1) 68.20% 71.10% 61.36%
Net charge-offs/loans, annualized 0.49% 0.36% 0.39%

(1) Excludes from income - (losses) gains on sales of securities, net real estate operations, gains on
disposition of assets, realized impairment on investments

Please Note: Certain prior period amounts have been reclassified to conform to current period presentation.
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12/31/08 12/31/07 09/30/08
Statements of Financial Condition
Assets
Cash and cash equivalents $ 62,334 $ 74,143 $ 62,549
Investments 57,585 63,704 61,369
Mortgage-backed securities 403,797 345,397 351,110
Loans receivable, net 2,346,058 2,194,972 2,333,268
Office properties, net 82,322 74,791 78,738
Real estate owned 5,346 2,748 4,286
Intangible assets 36,156 22,523 36,241
Mortgage servicing rights 8,225 11,959 12,550
Other assets 35,470 27,470 33,883
Total Assets 3,037,293 2,817,707 2,973,994
Liabilities
Deposits 1,926,624 1,806,585 1,851,102
Advances from FHLB 746,000 708,000 818,000
Other borrowings 125,204 52,206 75,205
Other liabilities 19,387 63,620 46,209
Total Liabilities 2,817,215 2,630,411 2,790,516
Stockholders’ equity
Stockholders’ equity 358,508 290,608 302,831
Treasury stock (103,563) (103,268) (103,387)
Accumulated other comprehensive loss (34,867) (44) (15,966)
Total stockholders’ equity 220,078 187,296 183,478
Total liabilities and stockholders’ equity 3,037,293 2,817,707 2,973,994
Stockholders’ equity/assets 7.25% 6.65% 6.17%
Common shares outstanding 11,697 11,657 11,692
Book value per share $ 18.81 $ 16.07 $ 15.69
12/31/08 12/31/07 09/30/08
Credit quality-quarterly results
Total reserves for loan losses $ 41528 $ 16,692 $ 23,990
Loan loss reserves / loans 1.74% 0.76% 1.02%
Reserves/non-performing loans 118.02% 163.63% 116.27%
Provision for losses $ 20471 $ 3,248 $ 5,218
Net loan charge-offs $ 2,933 $ 1,983 $ 2,251
Problem assets
Non-accrual loans $ 35070 $ 10,133 $ 20,557
Accruing loans 90 days or more past due 116 68 76
Real estate and other assets owned 5,346 2,748 4,286
Total $ 40532 $ 12,949 $ 24,919
As a percent of total assets 1.33% 0.46% 0.84%
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